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Abstract

The Georgia Southern University Libraries Technologies and Systems Department 
provides core infrastructure underlying a large academic library with 64 employees, not 
counting student workers, spread across two cities. Most departments work within a 
single area of librarianship.  Meanwhile the Libraries Technologies and Systems 
department supports many projects which impact multiple departments, including online 
services like the ILS configuration, interlibrary loan service, and the website.  This 
presentation will describe use of project plans to coordinate communication about 
projects between people working in different departments, units, and roles and to keep 
things easy to follow for management.  This will be presented in the context of some 
recent projects as examples, a server upgrade for the ILLiad interlibrary loan services, 
and a project to set up permissions in the ILS for emeritus faculty.



Background

Georgia Southern University Libraries
● GSU is classified as an R2 Carnegie institution, offering doctoral 

degrees with high levels of research activity.  
● The main campus is in Statesboro, with a second location in 

Savannah and a third at the Liberty Center at Fort Stewart.
● GSU has 708 Tenured and Tenure track faculty members.
● The University Libraries have 64 employees, including all 

non-student employee roles.
● As of Fall 2023, enrollment was 26,488 over three campus 

locations.



Project Plan
● Project plans at the libraries slant towards less formal/detailed.

○ “Project plans and documents demonstrate that the level of planning is 
appropriate for the project.” (PMBOK Guide, 2021).

○ “Simplicity--the art of maximizing the amount of work not done--is essential.”  
(Agile Aliance, 2001).

● The main reason for the project plan at the GS Libraries is 
internal communication.
○ “The primary uses of the project plan are to document planning assumptions 

and decisions, facilitate communication among project stakeholders, and 
document approved scope, cost, and schedule baselines. A project plan may 
be summarized or detailed.”  (PMBOK Guide, 2000).



Easy to Find

The project plan can be 
linked from the intranet, get 
linked in emails, and get 
pulled up during meetings or 
conversations.



Parts

Executive summary (for big picture conversation and approvals):

● Roles (project participants and roles)
● Background

Details (for team members and closeout documentation):

● Steps
● Log
● Possibly additional closeout information, if needed.



Project Plan:  
Emeriti Faculty user group in the ILS



Project Plan:  
ILLiad Server Upgrade
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