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Georgia Southern University campuses and libraries

Georgia Southern University has 3 campuses:
e Armstrong Campus (Savannah)

e Statesboro

e Hinesville
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Equipment Offerings

o Approximately 190 checkout laptops
40+ graphing calculators

DSLR cameras (Canon EOS)
Headphones

Microphones (high end Blue Yeti mics)
Projectors

Tablets and 1Pads

Dongles and phone chargers
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Equipment Offerings: Laptop tleet

o Approximately 190 checkout laptops total
m 36 Chromebooks
m 32 MacBooks
m 122 Windows laptops

o Going forward, will not purchase
Chromebooks.

o Average age 1s just over 5 years.

o Checkout 1s for 1 week for most laptops

some laptops are same day in-building
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Equipment checkout 1s popular

e In 2022, cameras were completely checked out
so frequently that we had to change from a 7
day to a 4 day loan

e The average laptop 1s checked out
approximately 40% of the time

e Each type of equipment maxes out (1. all items
checked out at the same time) occasionally




Managing Equipment
e Students do most of the checkouts and check ins
e [ ots of equipment has many pieces
o labeling and packaging helps make 1t obvious
when a part 1s missing
® Biggest cost/ loss
o Egregiously late returns

o Obsolescence and replacing older equipment
o Not the biggest loss: breaking, never returned




Managing equipment: Student Workers

e In hiring, screen out applicants who have
turned equipment 1n egregiously late

e Students have to enforce the rules - get a
liability form for expensive equipment
checkout, not waive a block on checkouts

e Upper level students train new hires




Managing equipmenti
Labeling for mlﬂtlpart A i
equipment
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Managing equipment:
Labeling for multipart
equipment

CONTENTS
# C-011

"1, Canon Rebel EOS T7 Camera
2. Strap & Lens Cap
3. Camera Bag
4. Mini Card Reader
5. 55 mm, Macro, User’s Manual
& 2X Telephoto Lens incl. front & back
Lens caps on each (Over)

RETURN THIS CARD!

g

-~

o |

CONTENTS
# C-011
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Z 1. Canon Rebel EOS T7 Camera

2. Strap & Lens Cap

:: 3. Camera Bag

‘: 4. Mini Card Reader

_ 5. 55 mm, Macro, User’s Manual

: & 2% Telephoto Lens incl. front & back
Lens caps on each (Over)

RETURN THIS CARD!

Updated: 3/11/22




Managing equipment:

Labeling for multipart

equipment
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CONTENTS [ %

Epson Projector
Bag

Power Cord
HDMI Cable
VGA Cable
Remote
Contents Card

RETURN THIS CARD

Updated: 2/4/22




Managing equipment:
Labeling for multipart
equipment




Managing equipment: Packaging

e (ases and protectors to prevent breakage
e (ases to keep multipart equipment together
e Packaging to handle odd shapes and sizes







oy
R A S
77

3.._

| S
Ing

o
J

R

-
el

=

Packag

~

o \b"‘.‘
7 4

([ ]
[
MICRO USRB ANDROID CHARC

Ing equipment

- -—- \;5
Manag

; . AR
R



AN ¥ e BB R N

A 3 0
9. . . “
AN .
i} e
v —— &
e me .
el X TN
sl & T TN N
T e . & -
" F; ryd WA ..
a i SRR .- = -
4. a, bt L ~ _—
¥ S . . - a
& AN e - —_
3 e W AR weiw SR Il =—— -
B Nl W R > !
. e ol — - @
NP S - Y B - n ’
N R B . _ -4
R == < - . -
+ A en O Ao,
= - % il — . _a > 3
3 - i3 " = T -
: N bl ——— 0 k
» L - — » =
g et - O E : < . . .
- S — A - .
N S ~ e —— . /
e L E—— “ -
SE S o . s 3
N
- » 4
3T g - .
R T . : . ¥
A .
,,,,, . &
» e .
N - -
N !
N & I
. “u ~ -
.
O T e e . . B in aN ., ok
bbbt Lt T S S e SaNew - o e aa - » -
R S S B LR LT NP N R, - L - _
B b Ttttk by v o W >
- % pr” 2
B A A DB e - : 5 -
4 .

| %
1 LS
) 3.2
% # At S0
N .
-t : )
D el ® W
A L. -
P R E A
X it -
1 ’ 5 e
[ ] = T B

hders,

a S(,-Jme”

J Geo;
Zact 3, Hen

{

]

o

Packag

Wik b
e L

i T 5

7 ) G oy e
\ A e —-
: 4 % ;
. TN TS UKL &9
T o e T g N T

EE w&r,!?t’!”»“m).w!\.. I“”"

TN - £ 1

|

3

2

|

5

{ -

NEA® 8.5
N5 N PP
0 0 e, N WS Y
T A e O W W IR R

I

|

[}

1

O T B
8 R O O T A

@

I

LR

Ing equipment

&
S = (Nt o S T I P P Y
* == P Y I O I I I A I Y e
¢ !”. = NEEN N I T s

IV I B B 5 I T B I
T ot e e
EEEE EEENIEEERS TSRS
. EE EEE T S
UN o’
"5 g L . =
e e S R T S
EEEAcEdRehdRSERdxTx
AEAERERGRERTERERSEAE -
=t 2.8 & L L L N LN £ TN _ TSNS
B S0 B O T ) et O O
> § 0 O I B ) ) 0 I T W

R B S S

e

"‘t,‘_'f:-:'
FRE N

ELDL A A A A

C!?
L AN
ot .
o 1ok |
=“pPEl
11

MTTLECE
ik bl

TR YAS
AR bl ]

Riaee

Manag



‘I"'llwni AEARNER RN
| 3 1 YIEERITEIEE IO
AEENEEERRERERaSTS
ERAAERE L LTI T Y
FEsTRRRveRCcsedYvees
AR Ranmhcshabbbbbban
TRPoeRRwesBaCBEIaARe
Shnnnpgannanhbhbabinbbe
Ry
SRhesareResnnaRes
LA L L

» 55 0% 5% (o 1 09 0n o
B s aie ¢ "
Dﬂﬁh.hah + ol gl

'
-
. < SRALEaNAE

. 'l‘ll!!l‘titﬁrau' 9:::!!‘!

»
.
F

5
o iy g WSV S

T 1 2
sve
vavevy
) A
L
VRO AVEV YVE

'r'f.?‘l’-z'

saweRarevEROREN
AV RV yv

"

LLEELIII I YL
LYY Y
: 1) €0 ) ) B B e e N W "o : ' £ g * g angn
:'vnv.rv-n--.v-uocc.nvn.-- Vgt p - - ) - IPTIRRnNRE
A iely) | i 2, ¢ -~ - ;
OO

-

»
-
e
e
e
b
L
v
L
v
LA
L

g6 78 53 o4 o7 6 b 8
S imnonnnas lm.nm ARRARY
b b R e W WU
Py Qu.mw-mwn ¢
amnnnnasEIlNnn 4
TanTesw

I 1
] e LT
Wdin bk

g E nnnmmnq
RN f V g - 3 i ’ hmmmum. RN
,‘o Y pen . ‘ mmvmnn“v..

= b W s G R N U

,'xoo'w|(| KENRRENR

o . » y
A '”IH"H"‘ '"‘l Nl 3 ; Py P Fo BRI R 5700 A
SRLLRRR0t | I.H | m..m.m;::m 2 : . L 15 v "::2::::nnnn
W a1 Bl Rt e R
R ';' " ';‘,'.'u.u | - . ; ; e . TR 1* """"nnunnnnuggg:g:ggag%gw
R AR AL AR R R R N DU LR ik v r
FERERRE I B I PP e e e 8 IS I By 1 _— ”;""":;:'"‘""""""""
""'"‘\||"l|0'll'000090'0|||ll
RN ML LU L L L L L LT L LTS
RNy y
N AN AN OO
1 NNy e
LUl AN
annannnnns»s
U s
LN EY
Ny

SrEBFEY
“ravaray

SIS ETETEVEY

) L

e



Ing

QN
S
s
Q
S
A

Ing equipment

Manag




Costs of the Laptop Checkout Program:
Laptop Repairs

e Most laptop repairs are done in house
o Replacing screens and keyboards 1s
common
o Two full time employees spend a good
chunk of time on repairs
e (Cost of parts = $3,000 per yr




Costs of the Laptop Checkout Program:

. osses

Fleet size = 190 total

Replacement parts for repairs = $3,000 annually
Approximately 4 laptops never returned per year = $4,400
Approximately 3 laptops irreparably broken per year = $3,300
Replacing laptops on a 5 year cycle = $41,800 annually

(but, we currently don't replace on a 5 year cycle; laptops are up
to 12 years old)

Total of $52,000 per year (excluding labor)

At any given time, about 20 laptops are egregiously overdue.




Reducing laptop losses (ie. late returns)

e The Georgia Southern University Libraries are fine free.
e Laptops have a 7 day checkout period.
e To reduce losses:

o If equipment 1s overdue, suspend equipment
checkout.

o Notes 1n the checkout system and 3 late returns or
any missing equipment items means no more
equipment checkout.

o For overdue laptops, systems locks them and
displays a message saying to return them.
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